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BACKGROUND
Put your background info.. no more than a paragraph
[bookmark: _heading=h.9kkqt6z4v464][bookmark: _Hlk87784980]PROJECT MISSION
To feed, train and educate city dwellers and hobby farmers locally, nationally and worldwide. To provide city dwellers 5-gallon garden kits to grow veggies at home.  For rural areas we offer a community garden kit to be dispersed by a local garden club.  We provide information to start a Garden Club to cities.  We provide the equipment, training, and agricultural advice experts to scaffold farmers knowledge of growing in that area.
PROJECT OBJECTIVES			           STRATEGY TO ACHIEVE OBJECTIVE
	Long Term Food Storage.
	Build a processing/dehydration/canning plant that will service small hobby farmers and larger crop growers

	Production of Non-GMO Seed 
	Provide Non-GMO seed to farmers to grow seed. Pay farmers a living wage to grow seed crops 

	Give communities access to profits 
	Offer ownership shares of the packing plant for local citizens to purchase.  This puts the profits of the grower’s crop right back into the local cities

	Improve farmland quality for higher crop yields
	Give farmers tools to clean over-used soil, and provide wages to the family during that gap time.

	Grow better Crops
	Education through Farm Reps



GROWTH GOAL:  
YEAR ONE:   
· Build community centers.
· Distribute Relax Farms Grow Kits.
· Develop training for greenhouse and mist pots and roll out to all community centers.

YEAR TWO: 
· Begin building packing plant for canning and food storage centers.  
· Begin garden education classes and start Garden Club.
· Purchase and provide training for equipment needed 
· Hire Agricultural advice experts to scaffold farmers growing skills to provide bigger crop yields
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ADDITIONAL KEY POINTS TO CONSIDER
· Our project is fully vertical as one of our groups of 9 will develop, manufacture and provide the products needed for growing, transplanting and harvesting as a gifting programs.  
· One member is in development of an automatic planters being developed to work on an XY axis, not XYZ, so the cost is expected to be considerably lower than traditional potting machines.
· Small manufacturing centers will be built as close as possible to foundation, as patents* will be shared within this group only.

EXPECTED STAFF NEEDS - 
· 
· CEO/CFO/ Board of Directors	 23
· Taxes/Accounting		 10
· Area managers			10
· Education staff			40
· Garden Staff			200
· Program directors		100
· Program Staff			500

COST ESTIMATES 
	ITEM
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5

	STAFF/LABOR
	15,000,000
	26,000,000
	32,000,000
	36,000,000
	37,000,000

	GROW KITS
	180,000
	7,000,000
	100,000,000
	100,000,000
	100,000,000

	EQUIPMENT
	6,000,000
	500,000
	900,000,000
	40,000,000
	0

	BUILDINGS
	5,000,000
	0
	7,000,000
	0
	0

	RAW MATERIALS
	4,000,000
	30,000,000
	40,000,000
	60,000,000
	80,000,000

	CANNING PLANT
	?
	?
	?
	?
	?

	MARKETING
	250,000,000
	200,000,000
	150,000,000
	150,000,000
	150,000,000

	TOTAL
	30,730,000
	263,200,000
	1,529,600,000
	306,250,000
	267,000,000 



* 19 patents required, minimum, and I believe R&D will expose more. 
This project will impact hundreds of thousands of people.  Farming is generational, and long-term jobs, as well as providing a way to feed their nation.  By the 9 of us joining together, we can make this happen much faster.   It would be our honour and joy to help farmers in a different nation feed their nation.


FINAL COMMENT:
Remove the words “final comment.”   In this section, write about your feelings about this project and your appreciation for doing this project.    Then sign your name, and erase all these words in Red

_____________________________________________________	___________________
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